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The foundations of a community collaborative... 


SORCe (the Safe Communities Opportunity & Resource Centre) was built on the premise that social agencies 
in Calgary can work more efficiently and collaboratively to enhance the services available to community 
members.  SORCe is not a project or program; it is an access and referral point to hundreds of agencies 
within Calgary and connects people to services, programs and supports that currently exist.  People who are 
unaware of what services are available to them can visit SORCe (located on the City Hall LRT platform), be 
assessed to determine what they require and have an opportunity to access resources. 
SORCe was not created in isolation, its development was strategically aligned with existing provincial and 
municipal documents that referenced ideals such as collaboration, coordination and accessibility of social 
services for all people.  SORCe can be viewed as the tangible, practical application of both the Alberta Social 
Policy Framework and the Calgary Poverty Reduction Initiative.  Premier Redford referred to SORCe as 'a place 
where people can get the help they need and also help themselves' which highlighted the themes of a 
person centred and collaborative service delivery model, referenced in the Alberta Social Policy Framework.  
Mayor Nenshi, and Dr. Lucy Miller, CEO United Way of Calgary and Area, both refer to SORCe as one of the 
first community hubs to come out of the Calgary Poverty Reduction Initiative.  The collaborative seeks to 
create a system wide approach and one that enhances access to existing services in our community.   
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Building momentum...engaging the community 

Although the strength of SORCe is its grassroots development, purposeful and foundational work was 
required to make SORCe achievable and sustainable.   A community governance model, a terms of reference 
and a project management plan were created in order make the developmental process efficient.  As a result, 
on December 19, 2012 executive management from a number of local agencies were formally brought 
together to collectively create a vision for SORCe.   This group decided that SORCe would strive to provide 
Calgarians with a safe, healthy and secure lifestyle and access to opportunities that could help them reach 
their potential.   At this meeting, these executive managers were named the 'Community Leadership Group' 
and given the mandate to guide SORCe through the course of its formation.  The Community Leadership 
Group is comprised of the following agencies and chaired by Dr. Lucy Miller of the United Way of Calgary and 
Area: 
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In the months leading up to June 18, 2013 a number of executive directors and managers from various 
agencies decided that they wanted to actively participate in SORCe.  As there was no monetary enticement or 
compensation for their agency to be a partner in SORCe, this took a tremendous amount of courage and 
commitment on their part.  Their contribution to SORCe was providing their employees to staff SORCe and 
offer the unique services and programs of their agency from this highly visible and accessible location.  
Currently, there are 14 participating agencies representing youth, adult, senior & immigrant serving 
demographic sectors and over 40 rotational staff.    
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Operations 

The focal points of SORCe are housing assessments, mental health/addiction supports and connections to 
employment/training.   
 
 
People are welcomed as visitors to SORCe. This premise, though 
subtle, ensures that people are greeted by SORCe staff with a smile 
and a rapport is built prior to conducting a quick electronic intake 
on an Ipad to assess their needs.  After this determination is made, 
an introduction to the appropriate on-site agency staff member 
occurs.  If the service requested is not available at SORCe, the 
visitor is connected to services within the broader community.  This 
process is facilitated by an online database (created by Inform 
Calgary) that catalogues all of the social serving supports in Calgary.   
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1800+ 
# of people who have requested 

assistance at SORCe (as of June 18, 
2014) 


Note - SORCe was closed between June 21st and 
September 16th, 2013 due to the Calgary flood. 



Of the over 1800 visitors to SORCe, 66% indicated a need for housing.  The Calgary 
Homeless Foundation implemented a 'Coordinated Access and Assessment' project 
team comprised of Distress Centre and Wood's Homes staff members to work at 
SORCe.  This team assesses the level of vulnerability for those experiencing 
homelessness and based on those findings determines what housing and supports are 
available to them.  The CAA team has conducted over 500 assessments.  Other 
housing supports are also provided by Inn From The Cold and the Kerby Centre.   
20% of visitors to SORCe attended because they were in need of mental health/addiction supports. The 
Alberta Health Services mental health clinician and addiction counsellor work closely together to assist this 
group of visitors, as some of them have multiple, concurrent disorders. The mental health clinician provides 
expertise regarding diagnoses, medications, health care navigation and follow-up. The addiction counsellor 
supports clients with outpatient treatment, spends intensive amounts of time with them through their 
addiction, and facilitates access to Alberta Health Care cards.  Advocates with the Drop-In Centre victim 
services program and the Canadian Mental Health Association also assist in these areas. 
Approximately 14% of visitors sought out employment/training supports.  The Calgary Public Library has 
issued over 130 library cards and made over 500 referrals to career/digital literacy programs.  Alberta Works 
assisted over 150 people in the areas of financial eligibility, job search techniques and employment supports. 
In the case of new immigrants or refugees, the Calgary Catholic Immigration Society and Immigrant Services 
Calgary provide settlement/integration services, employment counselling and training programs.   
All of this work is strengthened by the HOPE Team (Housing Outreach Prevention Engagement) from Alpha 
House.  Their experience in crisis intervention, outreach and mobile support is invaluable.  Legal Aid Alberta's 
expertise in several areas of law including criminal matters, labour standards and family law is also a critical 
component to SORCe operations. 

Prepared by Judy Fernandes (June 18, 2014)

Housing Addiction
MH Employment/Training



Stories of SORCe visitors 
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60+ 
# of countries identified 

by SORCe visitors as 
their place of birth 

C. came to Canada in January 2014 as a 
refugee claimant victimized by political 
repression.  At the time of his visit to 
SORCe he was staying at a local shelter 
and sharing a room with 4 people - this 
situation aggravated his physical and 
psychological issues.  Calgary Catholic 
Immigration Society (CCIS) staff 
arranged counselling with the Alberta 
Health Services mental health clinician 
and Catholic Family Services.  Alberta 
Works provided income support, CCIS 
enrolled him in programs specializing in 
trauma, secured permanent 
accommodation for him though the 
CCIS housing liaison, and introduced 
him to Legal Aid Alberta to assist in his 
claimant status.  In April 2014 the IRB 
(Immigration and Refugee Board) 
accepted C.'s claim - this is significant 
as the approval was obtained in less 
than 4 months - a process which usually   
takes 2-6 years.  C. can now apply to 
become a permanent resident of 
Canada.

N., in need of basic supports/food, 
met with the HOPE Team at 
SORCe.  N. disclosed that she was 
having difficulty maintaining her 
housing due to various mental 
health, financial, and physical 
barriers. The HOPE Team 
connected her to other services at 
SORCe - Legal Aid Alberta 
provided advice regarding 
problems she was having with an 
abusive landlord, Calgary Public 
Library gave her a library card that 
allowed her to enrol in a resume 
building course and the Alberta 
Mental Health clinician assisted 
her with personal issues.  Later, 
she was assessed for housing by 
the Coordinated Access and 
Assessment Team and was housed 
with the Mustard Seed. N. is 
currently doing well and she is 
enrolled in the Canadian Mental 
Health Association's community-
based programs.  

R. has been banned from calling 
several agencies because of his 
threatening behaviour.  He repeatedly 
calls 911 about non-emergency 
matters.  R. has a congenital brain 
defect, displays symptoms of anti-
social behaviour, paranoia and 
schizophrenia.  The Alberta Mental 
Health clinician at SORCe is the case 
manager for R. She is working with the 
Police and Crisis Team (PACT) and has 
enlisted the expertise of several onsite 
agencies to assist - Legal Aid Alberta, 
Drop-In Centre victim services, 
Canadian Mental Health Association 
and the HOPE team have all been 
involved with R. and continue to 
provide assistance as required.   



Sharing the message of SORCe 

The challenge with any new initiative is getting the message out.  SORCe has utilized numerous 
communication methods to reach various audiences and potential visitors.  This has included approaches 
ranging from traditional media to website messaging; social media to conference presentations; online event 
management to integrative email marketing; from the window wrap welcoming Calgarians in several different 
languages to electronic billboards at high traffic locations in the city; from the SORCe video to sidewalk chalk; 
and from the media launch to the 100+ tours of SORCe.  However, the power of 'word of mouth' and the 'one 
on one' conversations with people from all walks of life who walk in the doors of SORCe and who have been 
helped, are the most effective and credible way to communicate the purpose of SORCe (cf. Appendix A). 
The message of SORCe is starting to resonate throughout the community.  Perspectives claiming, "I've 
worked in the social serving sector for 16 years and I've never seen collaboration like this" are reassuring.  In 
addition, comments such as "I was walking on the LRT platform and saw the window wrap welcoming me in 
my language (Persian) so I entered SORCe and met with a representative from an immigrant serving agency 
who connected me with employment counselling" are encouraging. 
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27,000+ 
# of page views on  

www.scorce.ca

325,000+ 
# of twitter 

followers reached 
on day of SORCe 

media launch



Moving forward... 
SORCe has evolved over this past year and staff have become more 
knowledgable about various services available through each of the 14 agencies.  
They have also come to recognize the value in not only collaboration, but in co-
location in order to provide a more integrated approach to service delivery.   
During the staff orientation, the benefits of working cooperatively were evident.  
The Aboriginal Standing Committee on Housing and Homelessness arranged an 
experiential day of homelessness in which staff received a profile of a person 
struggling with complex social issues.  Staff adopted this profile as their own, 
sought out social agencies and upon their return to SORCe they shared the 
difficulties they had in finding services.  The emotional day concluded with 
drummers, a round dance and an honour song in the SORCe foyer.   
This experience was instrumental in how staff approach and treat visitors to 
SORCe.  In fact, the underlying principle of SORCe is that, "all lives have equal 
value."  This phrase reminds us why SORCe exists and of the need to provide 
opportunities and remove barriers so that people can reach their full potential.   
As we look forward to another year, we will continue to refine operations, create 
new partnerships to grow the collaborative and advocate at the provincial and 
municipal levels for new funding models that support the social innovation of 
SORCe.  SORCe was built by the community and it will be sustained by the 
community.  The foundation has been set...thanks to all of those who contributed 
to making SORCe happen.  
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SORCe - Appendix A 
Media Highlights: 
http://ow.ly/3lzqgj - January 29, 2013 (Metro Calgary) 
http://ow.ly/3lzff8 - May 29, 2013 (Calgary Herald) 
http://ow.ly/3lzflB - June 16, 2013 (Calgary Herald) 
http://ow.ly/3lzkbz - September 19, 2013 (Calgary Sun) - SORCe media launch 
http://ow.ly/3kvJXO - May 16, 2014 (Calgary Herald) 
Key Presentations: 

January 29, 2013  Calgary Police Commission 
March 6, 2013  Calgary Homeless Foundation community summit 
April 17, 2013  Alberta Association of Immigrant Serving Agencies - Provincial Settlement and   
    Integration Forum 
June 12, 2013  Calgary Urban Aboriginal Initiative conference
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